Chris Johnson
ACIl | Chartered Insurer | NED Skills Summary

Updated August 2026 — full skills matrix available on request

Insurance Business Strategy & Business Model System of Governance

® Managing Director, Trinity Lane Insurance o Planned and led Trinity Lane's 2025 in-house o Primary GFSC point of contact for Trinity Lane

Company (2020-present), a Gibraltar-
regulated, UK-facing motor insurer; enhanced
corporate governance on redomiciliation from
Malta; led its 2025 transition from outsourced
management to a self-managed, in-house
operation.

o Non-Executive Chairman, Caversham
Insurance Limited (2019-2024) and Evolution
Insurance Company Limited (2011-2022).

o Director of numerous insurer and captive
clients since 1996, including FTSE 100- and
Fortune 500-owned boards; expert witness in
Hastings Insurance Services Ltd v HMRC
([2018] UKFTT 0027 (TC)).

o Chartered Insurer; ACII; GIA Executive
Committee 1997-2025 (Chairman 2010-
2016).

Financial Analysis

e Overall responsibility for Trinity Lane's finance
function and GFSC financial reporting as
Managing Director.

Board-level financial oversight — accounts,
ratios, budgets and forecasts — across
multiple insurance entities.

e Analytical and statistical oversight across
multiple insurance entities including broad
overview of Gibraltar solvency requirements
(Solvency lI-based).

transition - a full operating-model
restructuring from outsourced-managed to
self-managed insurer.

o Business planning experience from three

insurance management start-ups (EIMS, Aon
Gibraltar, Robus).

o Established and licensed numerous insurance

company operations such as Haven Insurance,
Red Sands Insurance, captives for GE and
Novartis inter alia, and including Protected
Cell Company structures such as Euroguard,
Gibraltar's first cell captive (1996), and White
Rock, its first statutory PCC (2002) — direct
business-model innovation within the
Gibraltar insurance sector.

Regulatory Framework &
Requirements

® Primary regulatory contact with both the GFSC
and FCA for Trinity Lane since 2020, including
annual conduct returns.

o Led the Gibraltar insurance industry's
engagement with the GFSC on Solvency Il as
GIA Chairman; GIA Executive Committee
member since its establishment in 1997.

o Expert witness on Gibraltar insurance
regulation, cross-examined at tribunal.

e Ongoing close relationships at senior level
within the GFSC.

since 2020, with company-wide governance,
compliance and operational oversight.

o Drafted Trinity Lane's formal authority and
governance matrix including committee
structures; board committee experience in
various companies across Risk & Audit,
Underwriting and Claims.

e Governance experience from both the
executive chair and the NED/Chairman side of
the table.

Leadership Skills & Management
o Built and now leads Trinity Lane's five-person
in-house team following the 2025 transition.

o Grew Aon's Gibraltar office from 2 to 14 staff
in 4 years.

e One of four founding directors of Robus Risk
Services (Gibraltar) Ltd (2012-2015).
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